RESOURCES AVAILABLE

Replacement Reserve:
Beginning Balance $
Interest 50%

Vehicle Sales
Interfund Charge
Transfers In

Operations:
Beginning Balance
Interest 50%
Interfund Charge
Other Revenue
Total Resources Available $

RESOURCES ALLOCATED

Replacement Reserve:
Purchases $
Debt Service
Ending Balance

Operations:
Salaries and Wages
Fringe Benefits
Services/Materials
Other Operating Expenses
Ending Balance

Total Resources Allocated $

VEHICLE RENTAL FUND

FY 2000/2001

VARIANCE ADOPTED % Change

FY 1998/1999  FY 1999/2000  FY 1999/2000 INCREASE FY 2000/2001 Increase

ACTUAL  ORIG. BUDGET EST.ACTUAL  (DECREASE) BUDGET (Decrease)
5,571,413 3,647,742 7,303,577 3,655,835 6,288,531 (14%)
162,889 75,000 235,500 160,500 75,000 (68%)
1,230,685 800,000 895,064 95,064 1,000,000 12%
4,947,310 5,372,880 5,183,113 (189,767) 5,312,820 3%
679,529 108,000 867,843 759,843 125,277 (86%)
1,049,287 1,329,095 859,951 (469,144) 1,352,094 57%
162,888 75,000 235,500 160,500 75,000 (68%)
4,215,427 3,930,600 4,225,240 294,640 5,333,400 26%
400,579 333,261 52,500 (280,761) 119,273 127%
18,420,007 15,671,578 19,858,288 4,186,710 19,681,395 (%)
5,484,114 4,313,000 7,380,734 3,067,734 5,145,451 (30%)
833,468 815,432 815,832 400 817,299 0%
7,303,577 4,875,190 6,288,531 1,413,341 6,838,878 9%
149,561 206,081 169,417 (36,664) 215,730 27%
44,221 58,432 43,621 (14,811) 61,876 42%
3,575,942 3,640,656 3,625,736 (14,920) 4,887,696 35%
169,173 179,453 182,323 2,870 195,667 7%
859,951 1,583,334 1,352,094 (231,240) 1,518,798 12%
18,420,007 15,671,578 19,858,288 4,186,710 19,681,395 (%)




